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FUND SUMMARY 

BARWON  
HEALTHCARE 
PROPERTY  
FUND 
 

The Barwon Healthcare Property Fund (Fund) is an open-ended 
fund for investors seeking returns from properties in the 
Australian healthcare sector. 

The Fund has 30 healthcare real estate investments, with a brownfield 

expansion to a keystone asset underway. The Fund’s assets include a variety of 

primary and secondary care facilities, tenanted by some of Australia’s largest 

private medical providers, in addition to state government tenants. 

Investment Strategy  

The Fund seeks to acquire a portfolio of properties that meet the following 

investment guidelines: 

Investments 

Healthcare properties including: 

• Hospitals 

• Private specialist facilities 

• Day surgeries & medical centres 

• Public health facilities 

• Diagnostic and laboratory facilities 

• Ancillary healthcare assets 

Locations 
Australia, predominantly metropolitan and major regional 

locations   

Tenant Profile Fully let or substantially fully let to creditworthy tenants 

WALEs Over 5 years on acquisition 

Return Target Target total return of 8%-10% per annum 

Key Fund Facts 

Fund Type Unlisted, unregistered, open-ended unit trust 

Fund Manager Barwon Investment Partners Pty Ltd 

Fund Start Date October 2014 

Investors 
Wholesale investors only, as defined under Section 761G of the 

Corporations Act 

Minimum Investment $100,000 unless otherwise agreed 

Investments 
Equity investments in properties in the healthcare sector located 

in Australia 

Borrowing 
The Fund will borrow to fund acquisitions and capital expenditure 

to target Loan-to-value ratio (LVR) of <45% 

Unit Pricing Monthly 

Fund Manager 

Barwon is a Sydney-based 

investment firm established in 

2006 to provide alternative 

investments to wholesale 

investors. 

Barwon is an independent 

fund manager owned by the 

senior partners of the firm. 

The firm has an experienced 

team of investment 

professionals focused on 

healthcare property, property 

finance and private equity 

investment strategies. 

Further details can be found 

at www.barwon.net.au 
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Applications Contact Barwon Investment Partners for a copy of the IM 

Redemptions 

• Redemption window offered in October 2024. Investors 

can seek to redeem some or all of their units.  

• Fund must satisfy all redemption requests within a two-

year window or terminate 

• Redemptions outside window at Manager's discretion 

Distributions 
Quarterly in respect of the March, June, September, and 

December quarters 

Management Fees Contact Barwon Investment Partners or refer to the IM 

Staged closings 
Fund will open periodically to raise capital as new acquisitions are 

secured. 

 

Healthcare Sector: Attractive performance 

The healthcare sector has demonstrated stable returns relative to other property 

sub-sectors, even during the depressed economic period of the GFC and has 

outperformed other property sectors with lower risk and higher returns over the 

14 years to June 2020. 

Source: MSCI, June 2020 

Fund Performance to 30 October 2020 

Since inception (October 2014) the Fund has returned an annualised 9.02% p.a. 

The 12-month return to October 2020 was 11.51% with the income return 

comprising 6.35% and capital return 5.17% (net of fees and expenses, but pre-

tax). 

 Income Return Capital Return Total Return 

6 months 2.99% 4.37% 7.35% 

12 months 6.35% 5.17% 11.51% 

ITD1 p.a. 7.05% 1.96% 9.02% 

1 ITD since 14 October 2014, annualised.      

  

Why Invest? 

Returns 

Healthcare real estate has 

offered one of the best total 

returns of all property asset 

classes in Australia over the 

last 10 years. (MSCI, to June 

2020) 

Favourable risk profile 

Properties typically offer long 

lease terms of 5 to 7+ years. 

High quality tenants due to 

sound sector fundamentals 

and significant government 

funding. 

Income 

Relatively stable property 

yields with capital growth 

prospects. Fixed 3-4% or CPI-

linked rent increases are 

common in the sector 

supporting Fund distribution 

growth. 

Growth 

Australia’s growing and aging 

population underpins growth 

prospects for healthcare 

services. Demand is largely 

unaffected by the economic 

cycle. 
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COVID-19 Resilience 

Barwon is pleased to report that during the COVID-19 Pandemic Period (Mar-20 

to Present) (‘COVID’) management worked with the Fund’s tenants, and within 

the Code of Conduct provided by Federal and State Governments, to minimise 

the quantum of rental write offs. 

Given the uncertainty surrounding economic fundamentals and capital markets 

caused by COVID, management took action to defer March 2020’s distribution 

until June 2020 to ensure the Fund had sufficient liquidity to respond to any 

unforseen risks. 

Below is a summary of the performance of the Fund’s rental collections during 

the Pandemic Period relative to other real estate sub-sectors in Australia.  

Source: CBRE – Total rental payments collected by CBRE in Australia and New Zealand (as a 

percentage of the January - March average – indicative of pre-COVID normalised)  

Barwon will continue to communicate with its tenants and closely monitor 

government announcments and mandates.  

New Investments 

Portfolio of 2 IPN medical centres - Bunbury, WA 

Barwon is pleased to report that it has acquired two medical centres in regional 

Western Australia for $8.35 million (7.34% passing yield). Both properties are 

100% leased to subsidiaries of ASX-listed Sonic Healthcare (ASX:SHL), being 

IPN Medical Centres and pathology services provider Clinipath. The two medical 

centres are well established in their respective communities and both have been 

in operation since 1947 (73 years). Bunbury Pathology has been in operation 

since 2004 servicing the entire South West and Great Southern region of WA for 

Clinipath. Bunbury Pathology is one of only four Clinipath laboratories operated 

in WA, and is the second largest laboratory in WA behind the main laboratory in 

Osborne Park. 

The acquisition offers further exposure to the quality covenant of Sonic 

Healthcare, a blue chip tenant who performed strongly during COVID and offers 

additional exposure to the WA market. 
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The Eye Hospital – Launceston, TAS 

Barwon has secured under contract a three-theatre day hospital in Tasmania at 

an initial passing yield of 7.47%. The proposed acquisition offers the opportunity 

to introduce another leading hospital operator - Cura Day Hospitals Group - to 

the portfolio and invest in a market leading and busy day hospital facility. 

The prospective investment of $6.05 million will yield improved diversification for 

the Fund from a tenant, an asset type, and a geographical perspective. 

Settlement of this property will take place in late November 2020. 

Divestments 

Newmarket Medical Centre – Newmarket, QLD 

Barwon is pleased to report that Newmarket Medical Centre, Newmarket QLD, 

is under an unconditional contract to be sold to a private investor for a purchase 

price of $11.4 million. 

The sale price represents a capitalisation rate of 5.25%, an equity IRR of 10.2%, 

and a premium to book value of 36%. The property was purchased by the Fund 

in 2016 for $8.2 million (a 7.0% capitalisation rate). The sale is in line with 

Management’s initial acquisition strategy: to divest the property following the sale 

of the key tenant’s business to a national general practice operator. 

Subsequent to the disposal of the key tenant’s business, and resetting the lease 

for that tenancy, Barwon felt that there was limited opportunity to add further 

value to the asset over the medium term, and CAPEX risks associated with an 

older building of this type were imminent. Barwon received an unsolicited offer 

on the property at a very compelling price, significantly higher than the 

independent market valuation, and felt these factors constituted an optimal 

occasion to dispose of the asset. Settlement of the property is scheduled for mid-

November 2020. 

Developments 

Southport Specialist Centre (Fund Through) 

The Queen Street Specialist Centre is part of a $550m development in the Gold 

Coast suburb of Southport, Queensland. The new-build medical facility, being 

undertaken by Property Solutions, will be a c.$19m investment when the project 

is complete in Q3 2021. The facility’s anchor tenant is QLD X-Ray (Sonic 

Healthcare) and the investment is expected to have a WALE of at least 7.5 years 

from completion. 

Hutchinson Builders (the builder) and Property Solutions are progressing well 

and achieved the following milestones in the September 2020 quarter: 

- interim building approval was obtained to permit the structure (up to the 

ground floor) to proceed; 

- plumbing and drainage approvals were received; 

- structural works commenced; and 

- concrete for the foundations was poured. 

Barwon sits on the Project Control Group and continues to closely monitor the 

progress of the project and any key risks including any possible disruption from 

COVID. 

The Quantity Surveyor’s estimate for practical completion is August 2021. 

  

 

Southport Specialist Centre 

Southport, Queensland 

▪ Brand new, purpose built facility of c. 

2,500 sq.m of NLA, anchored by QLD 

X-Ray (Sonic Healthcare) 

▪ Other cornerstone tenants include 

Cosmos Clinics and Health HQ 

▪ 7.5-year WALE at completion 

▪ Completion to occur in Q3 2021 
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Southport Specialist Centre, Southport QLD 

Logan Mental Health Facility (Brownfield Expansion) 

The Logan Mental Health Facility (the largest asset in the Fund) is undergoing a 

c.2,150 sq.m expansion at a cost of c.$10.7m. As part of the expansion, Barwon 

has successfully agreed terms for a new 10-year lease with the State 

Government of Queensland (Queensland Health, Metro South). The combined 

end-value of the asset will be c.$34.2 million and the new lease, with 4% per 

annum rental growth, will position the asset well for the future. 

Construction is well progressed with the completion of basement and ground 

floor slab works and in-ground drainage. As at the date of this publication, there 

continues to be no major COVID related delays.  

Practical competition for the project is forecast to be early March 2021.  

Logan Mental Health Facility, Logan QLD 

30 June 2020           30 September 2020 

  

Logan Mental Health Facility 

(expansion) 

Logan, Queensland 

▪ 2,147 sq.m expansion of the Fund’s 

largest asset 

▪ 100% leased to State Government 

of Queensland 

▪ 10-year WALE 

▪ End value of c. $34.2m 

▪ Completion to occur in March 2021 
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Portfolio Attributes (proforma) 

Key Portfolio Metrics  

Number of Properties 30 

Property Portfolio Value c.$300 million 

Number of Tenants 74 

WALE by Income 6.7 years 

Portfolio Occupancy 97.4% 

Fund LVR 32% (as at 31 October 2020) 
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LEASE EXPIRY PROFILE

WALE: 6.7 years

Tenants by Income  

Tenant % of Portfolio Net Income 

State Governments 21% 

Eastbrooke Medical Centres 12% 

Sonic Healthcare Ltd 12% 

Healius 7% 

Australian Clinical Laboratories 5% 

Other 43% 
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Existing Portfolio Summary 

The Fund currently owns 30 assets. The Portfolio is 97.4% leased, has a 6.7-

year weighted-average lease expiry (WALE) and a portfolio value of ~$300 

million. 

Some example assets are shown below. Further information on the portfolio is 

available on our website. 

 

Logan Mental Health Facility 

Logan, Queensland 

▪ 3,172 sq.m facility, 5-star NABERS 

rating 

▪ 100% leased to State Government of 

Queensland 

▪ 10-year WALE from practical 

completion  

Clinical Labs 

Adelaide Airport, South Australia 

▪ 2,500 sq.m purpose-built pathology 
laboratory 100% leased to national 
pathology operator Clinical Labs 

▪ 13.0-year WALE 

Oncology Centre 

Hervey Bay, Queensland 

▪ 560 sq.m facility leased to leading 

radiation oncology provider 

GenesisCare 

▪ 8.2-year WALE 

Community Mental Health Centre 

Adelaide, South Australia 

▪ 2,009sq.m facility majority leased to 

State Government of South Australia 

▪ 7.8-year WALE 

DISCLAIMER While all care has been taken in the preparation of this fact sheet (using sources believed to be reliable and 
accurate), no person including Barwon Investment Partners ABN 19116012009 / AFSL No 298445 (Barwon), or any other 
affiliated company, accepts responsibility for any loss suffered by any person arising in reliance on this information other than 
under law which cannot be excluded. This fact sheet is intended to provide general information only and does not take into 
account any particular investor’s objectives, financial situation or needs. Investors should seek their own financial and taxation 
advice before making investment decisions or dealing with their investment. An Information Memorandum explaining the Fund 
is available from Barwon. 

Contact Us 

+61 2 9216 9600 

Barwon Investment Partners 
Level 10, 17 Castlereagh Street 
Sydney NSW 2000 Australia 

For More  

Information 

Rob Morrison (rob.morrison@barwon.net.au)  

Tom Patrick (tom.patrick@barwon.net.au)  

www.barwon.net.au 


